Dear Councillor,

OVERVIEW AND SCRUTINY PANEL (ECONOMIC WELL-BEING) -
THURSDAY, 8 MARCH 2012

| am now able to enclose for consideration at the above meeting the following
reports that were unavailable when the agenda was printed.

Agenda Item
No.

1. MINUTES (Pages 1 - 2)

To approve as a correct record the Minutes of the meetings held on
2" February and 28" February 2012.

1. ONE LEISURE WORKING GROUP (Pages 3 - 4)

To consider the report of a meeting of the Working Group held on 28™
February 2012.
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95.

96.

97.

Agenda ltem 1

HUNTINGDONSHIRE DISTRICT COUNCIL

MINUTES of the meeting of the OVERVIEW AND SCRUTINY PANEL
(ECONOMIC WELL-BEING) held in Civic Suite, 0.1A, Pathfinder
House, St Mary's Street, Huntingdon PE29 3TN on Tuesday, 28
February 2012.

PRESENT: Councillor T V Rogers — Chairman.

Councillors G J Bull, E R Butler, P G Mitchell
and M F Shellens.

Mr R Hall

APOLOGIES: Apologies for absence from the meeting were
submitted on behalf of Councillors
S Greenall, R Harrison, R B Howe,
A J Mackender-Lawrence, Roberts and
A H Williams.

MEMBERS' INTERESTS

No declarations were received.
EXCLUSION OF THE PUBLIC
RESOLVED

that the public be excluded from the meeting because the
business to be transacted contains information relating to the
financial or business affairs of any particular person (including
the authority holding that information).

CASTLE HILL HOUSE - FORMER HUNTINGDONSHIRE DISTRICT
COUNCIL OFFICES - HIGH STREET, HUNTINGDON

(Councillor J A Gray, Executive Councillor for Resources, was in attendance
for this item).

The Chairman informed Members of the events that had led to this
item being submitted to the Panel for consideration. By means of a
report by the Managing Director (Resources) (a copy of which is
appended in the Annex to the Minute Book) the Executive Councillor
for Resources then summarised the options that the Council had
previously considered for Castle Hill House, High Street, Huntingdon,
and the factors that would need to be taken into consideration when
deciding whether to accept an offer for the property.

The Managing Director (Resources) explained the financial
implications for the Council and the Medium Term Plan of the offer.
He also referred to the consequences of selling the building in future
years and the price that would need to be obtained to match the
current offer and the costs of pursuing other options.



Mr A Matthews of Barker Storey Matthews, whom the Panel had been
permitted to remain in the meeting to provide expert advice, informed
Members of his assessment of the offer and of the local property
market and the prospects for change.

During their deliberations on the report, the Panel discussed the need
for “due diligence” to be carried out on the purchaser, the terms of the
offer, changes in property values, the cost of refurbishing the building,
the extent of the curtilage, the difference between the offer and the
figures included in the MTP for the sale of Castle Hill House and the
adjacent area of land, the timing of the decision to put the building on
the market and the marketing strategy. Having also considered other
uses of the building, on the grounds that it would be used
constructively and that it would encourage the local economy, it was

RESOLVED
that the Cabinet be recommended to accept the offer for

Castle Hill House, Main Street, Huntingdon on the terms set
out in the report now submitted.

Chairman
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OVERVIEW AND SCRUTINY PANEL 8TH MARCH 2012
(ECONOMIC WELL-BEING)

ONE LEISURE WORKING GROUP
(Report of the Working Group)

1. INTRODUCTION

1.1 The Working Group met on 28th February 2012 when Councillors J Dutton and S
Greenall and Mr R Hall were present. Mr A Roberts was in attendance.

2. BUSINESS MODEL AND SOCIAL VALUE METHODOLOGY

21 It has been noted that the Cabinet has accepted the Working Group
recommendations and thanked Members for their work in producing them. In
accepting the recommendations, the Working Group has been asked to:

¢ investigate possible alternative business models One Leisure should employ,
and compare with the present one, and

o assist the Executive Councillor for Healthy and Active Communities with the
development of a methodology for the quantification of “social value”.

2.2 The Working Group has decided to divide this work between two sub-groups of its
Membership. Councillor S Greenall and Mr R Hall will look at One Leisure’s
business model, while Councillors J Dutton and Mrs D Reynolds and Mr R Coxhead
will work on developing a methodology for the quantification of “social value”. It is
considered these roles match the remits of Members’ overarching Overview and
Scrutiny Panels. Although these strands of work will be undertaken separately,
findings and conclusions will be shared amongst the whole Working Group.

2.3 The Working Group wants to keep tight control of its work. It has, therefore, been
decided to identify milestones and a timescale for it. Initially, this will mean defining
precisely the scope of the tasks to be completed. Progress towards their
achievement will be reported to each meeting of the Overview and Scrutiny Panels
under the progress report.

2.4 The sub-group looking at the business model has decided to co-opt another
Member who has experience of outsourced or managed services to assist them
with its work. Expressions of interest will be sought from all non-Executive Members
for this purpose.

2.5 At the next meetings, the sub-groups will undertake further detailed planning of their
work. In the meantime a document search will be undertaken.

Contact Officer:  Anthony Roberts, Scrutiny and Review Manager
& (01480) 388015
< Anthony.Roberts@huntingdonshire.gov.uk
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